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TRACKING MEETING MINUTES
ENVIRONMENTAL ACTIONS AT

ALAMEDA POINT
March 17, 1998

These minutes summarize the tracking meeting for environmental actions at Alameda Point. The

meeting was held on March 17, 1998, from 9:00 a.m. to 12:00 noon, at Building 1,950 West Mall

Square, Alameda Point, Alameda, California. The following attended the meeting:

Name Organization Telephone

SteveEdde BaseRealignmentand Closure (BRAC) (510) 749-8903
Environmental Coordinator (BEC)

..........................................i3'i'TE vko eniai"i'7oiection"Xgencyii fXi...........................................................
Mary Rose Cassa Department of Toxic Substances Control (DTSC) (510) 540-3769

'X  i'imei .....................................iqavafi aciiiiie-s n 'ifi"eerin '" o an-aT n' in"ee;in...................... ...............
Field Activity West (EFA WEST)

Lisa Hunt EFA WEST (650) 244-2533
DanYee EFAWEST (650)244-2700

Patricia McFadden EFA WEST (650) 244-2520

Dennis Wong EFA WEST (650) 244-2526
Ronald Yee EFA WEST (650) 244-2558

WarrenYip EFAWEST (650)244-2627
George Kikugawa EFA WEST (650) 244-2549

j Mlul_il'Sharlma ............................. qaetrairech EM Inc. (TtEMI) 'i91'6i 853-'4507

Opening: Administrative

The tracking meeting officially started at 9:10 a.m. Attachment A contains copies of tracking meeting
project status summary sheets handed out during the meeting.

Mr. Edde opened the meeting by asking for comments on the minutes of the February 17, 1998,
tracking meeting. An updated Alameda Point Project Team telephone list was distributed by Mr. Edde
to all of the participants.

Following is a list of the action items identified at the February 17, 1998, tracking meeting (in regular
font type) followed by the status determined at the March 17, 1998 BRAC Cleanup Team (BCT)
tracking meeting (in italics). Pending action items from the following list were rolled over into the
action item list for the March 17, 1998 tracking meeting presented toward the end of these meeting
minutes.

1. Ms. McFadden to provide the Environmental Security Technology Certification Program (ESTCP)
definition at the March 17, 1998 tracking meeting.

Complete.

2. Mr. Yip and Ms. Hunt to work on getting a copy of the Presidio fuel-line-removal report for Mr.
Dan Yee.
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Complete. Ms. Hunt has a copy and will forward it to Mr. Yip/Mr. Dan Yee. Mr. Edde will talk to
Mr. Jim Sullivan (BEC, Treasure Island) about lessons learned at Treasure Island.

3. Mr. Yip to provide a copy of the traffic handling plan to Ms. Elizabeth Johnson of Alameda Reuse
and Redevelopment Authority (ARRA).

Ongoing.

4. Mr. Dan Yee will:

(a) provide an inventory of Underground Storage Tanks (USTs) to be removed
(b) prepare a map showing UST status
(c) update the UST information in Table 5-6 of the BRAC Cleanup Plan (BCP) by March 6, 1998.
(a) and (c) complete. Mr. Sharma to work on preparing the UST status map based on UST status
tables furnished by Mr. Dan Yee.

5. BCT members to forward their comments on the 1997 BCP executive summary to Ms. Trina

Thompson (TtEMI) by February 24, 1998.
Partially complete. Mr. Edde provided comments on the executive summary. Ms. Cassa (DTSC)
asked TtEMI to proceed with the preparation of the BCP without their comments. Ms. Suer (EPA)
indicated that Ms. Cook was out due to a bereavement in the family and may have comments. Ms.

Suer will follow up with Ms. Cook on any comments on the executive summary.

6. Mr. Edde to distribute copies of the 1997 BCP executive summary to the RAB members. At the
,_..... March 3, 1998 RAB meeting, Mr. Edde will request input on the executive summary from the

RABmembersbymid-March. _'
Complete.

7. EPA and DTSC will issue a written letter requesting an extension for the review of EBS zone

reports for Zones 1 through 10.

Complete.

8. Ms. Hunt will select a date (March 10 or March 16, 1998) for the OU-2 ecological risk assessment

meeting to discuss the field work.
Complete. The meeting was held on March 16, 1998.

9. Ms. McFadden will talk to the GIS team at TtEMI by the next tracking meeting to evaluate the

possibility of producing plume maps for Alameda Point and overlaying them with a potentiometric
surface map that includes the storm sewer line.

Complete.

10. Mr. Sharma will provide details, by the next tracking meeting, on the extent of outfall sampling
done at Alameda Point.

The number of ouOfallsamples collected at various locations at Alameda Point are presented in
Attachment B.
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11. The BCT will schedule a meeting to discuss the Alameda Point Environmental Program Master
Schedule.

Canceled. It was decided not to hold the meeting. The BCT will provide comments on the master
schedule by the next tracking meeting to be held on April 21, 1998.

12. The BCT will schedule a site visit for regulatory agency representatives to witness sampling
activities at Sites 4, 5, and 14.

A site visit was scheduled for Thursday, March 26, 1998.

The following is a list of pending action items identified at the January 20, 1998, tracking meeting (in
regular font type) followed by the status determined at the March 17, 1998 BCT tracking meeting (in
italics). Action item numbers from the January 20, 1998 tracking meeting are shown in parentheses for
cross reference purposes. Pending action items from the following list were rolled over into the action
item list for the March 17, 1998 tracking meeting presented toward the end of these meeting minutes.

1. (#22) Mr, Dave Song (EFA West) will ask Berkeley Environmental Restoration Center (BERC) to
present the findings of the sediments characterization study. Mr. Ronald Yee will follow up with
BERC on the issue. The study is not yet complete. A presentation is targeted for Spring 1998.
Ongoing. Mr. Ronald Yee to follow up at the project manager meeting on the afternoon of March
17, 1998.

2. (#23) Ms. Cassa will provide Mr. Song with the EPA checklist for natural attenuation.
Complete.

3. (#24) DTSC and EPA will provide the Navy with comments on the proposed BCP inclusion list.
DTSC provided its comments to the Navy; EPA will provide its comments to the Navy by
February 24, 1998.
Ms. Suer will confirm status.

Item: BCP Update

BCT indicated the need to include an executive summary of the Alameda Point Environmental Program
Master Schedule in the BCP.

Action Item: Mr. Sharma will follow up to ensure the executive summa_ gets included in the BCP.

Item: Remedial Project Manager Reports

Prior to the discussion of the status of various projects, the BCT decided that an agenda for the BCT
tracking meetings will be distributed by TtEMI along with tracking meeting minutes from the previous

tracking meeting. Minutes for BCT tracking meetings are distributed one week prior to the subsequent
tracking meeting. It was also decided that the remedial project managers (RPMs) will identify specific
topics pertaining to their projects they would like to discuss at the next tracking meeting. The topics
will be forwarded to TtEMI at least 2 weeks prior to the tracking meeting. TtEMI will list the topics
on the tracking meeting agenda.
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During the course of the meeting, Navy RPMs distributed their project summary sheets (Attachment
A). Only key items discussed from these sheets are summarized below.

OU-1 REMEDIAL INVESTIGATION (Ms. Patricia McFadden)

Ms. McFadden indicated that the only major change in the status of the RI/FS program since last month
was that the agency review period for the Draft OU-1 RI report had been extended from 45 calendar
days to 60 calendar days. Ms. Suer requested an additional copy of Volumes I and IV of the draft OU-
1 RI report.

Ms. Suer requested a 30-day extension of the review period for the Groundwater Beneficial Use
Technical Memorandum. Ms. McFadden asked for a written request for the extension. Ms. Suer will

fax a request for the extension to Ms. McFadden. Ms. Suet indicated that Mr. Greg Bartow of the
Regional Water Quality Control Board (RWQCB) should review the Groundwater Beneficial Use
Technical Memorandum.

Action Items:

(1) Ms. McFadden will forward a copy Of Volumes I and IV of the draft OU-1 RI report to Ms. Suer.
(2) Ms. Suer will fax a request for extension of the review of the Groundwater Beneficial Use Technical
Memorandum to Ms. McFadden.

EBS, FOST, FUEL LINE PROJECT STATUS (Mr. Warren Yip)

Mr. Yip said that a meeting with the regulatory agencies was to be scheduled to discuss agency
comments on Zones 11-19 and 22 parcel transfer documents. The meeting was scheduled for April 14,
1998, at the offices of the Department of Toxic Substances Control (DTSC) in Berkeley. The Navy
will bring groundwater plume maps as discussed in the March 11, 1998 meeting with the regulatory
agencies.

UST REMOVAL PROGRAM (Mr. Dan Yee)

Mr. Dan Yee indicated that he will work with TtEMI on the preparation of the UST location map. Mr.

Edde requested a working copy of the UST location map before the final version of the map was

published. Mr. Sharma indicated that the working copy will be forwarded to Mr. Edde by March 31,
1998. It was decided that Mr. Dan Yee will coordinate activities associated with the UST removal

program with the Alameda Reuse and Redevelopment Authority (ARRA).

Action Items:

1. Mr. Sharma and Mr. Dan Yee will coordinate the preparation of a UST status map for Alameda
Point.

2. Mr. Sharma will forward a working copy of the UST status map to Mr. Edde bY March 31, 1998.
3. Mr. Dan Yee will coordinate activities associated with the UST removal program with the ARRA.
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ECOLOGICAL RISK ASSESSMENT (Ms. Lisa Hunt/Mr. Ronald Yee)

Ms. Cassa indicated that the no action alternative will not be supported by the trustees (Fish and

Wildlife, and Fish and Game) if fish bioassays were not conducted. Mr. Ronald Yee will contact Mr.

Jim Hunt at BERC to get bulk chemistry and surface toxicity data for Seaplane Lagoon sediments.

Action Item:
Mr. Ronald Yee will contact Mr. Jim Hunt at BERC to get bulk chemistry and surface toxicity data for

Seaplane Lagoon sediments.

SITE 15/16 REMOVAL ACTION, SITE 18 STORM DRAIN SEDIMENT REMOVAL
(Mr. Dennis Wong/Mr. George Kikugawa)

Ms. Cassa indicated that public concerns need to be addressed before the Site 15 and Site 16 removal
action documents can be finalized. Ms. Cassa also indicated that she could not commit to the March

25, 1998 public notice date. The dates were rescheduled as follows:

Public Review: April 10, 1998 to May 10, 1998

Community Meeting: April 21, 1998

TREATABILITY STUDIES (Mr. Ronald Yee)

_ Mr. Ronald Yee indicated that there was a potential for a natural attenuation study to be conducted at
........ Site 2. Mr. Ronald Yee will fax a fact sheet to the BCT members pertaining to the natural attenuation

study.

Action Item." Mr. Ronald Yee will fax a fact sheet to the BCT members pertaining to the natural

attenuation study.

PARCEL 182 (Ms. Patricia McFadden)

Ms. McFadden circulated copies of a draft letter to be cosigned by BCT members addressed to the

RAB regarding the status of Parcel 182. A letter addressed to the coast guard families and a public
notice are also being prepared to provide information on future sampling at the parcel. The agencies
indicated that they would need to review the fact sheet and the letter addressed to the coast guard
families before they could sign the BCT letter addressed to the RAB.

A BCT working meeting for Parcel 182 was scheduled for 9 a.m., March 26, 1998 at Alameda Point.
It was agreed that Mr. Tim Ault from International Technologies (IT) should attend the March 26 1998
meeting. The agencies requested that the following information be available at the meeting.

• A sample location map for 10 additional samples to be collected at Parcel 182. The map should
include utilities in the area.

• Aerial photos for the area.
• Information on the sewage lift station at Parcel 182.
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Item: Closure and Action Items Summary

Action items from the meeting are summarized below. The following list also includes pending
action items from prior tracking meetings:

1. Mr. Sharma will follow up to ensure the executive summary gets included in the BCP.

2. Ms. McFadden will forward a copy of Volumes I and IV of the draft OU-1 RI report to Ms. Suer.

3. Ms. Suer will fax a request for extension of the review of the Groundwater Beneficial Use
Technical Memorandum to Ms. McFadden.

4. Mr. Dan Yee will coordinate activities associated with the UST removal program with ARRA.

5. Mr. Sharma and Mr. Dan Yee will coordinate the preparation of a UST status map for Alameda
Point. Mr. Sharma will forward a working copy of the UST status map to Mr. Edde before the
end of the month.

6. Mr. Edde will talk to Mr. Jim Sullivan about lessons learned at Treasure Island.

7. Mr. Yip will provide a copy of the traffic handlingplan to Ms. Johnson (ARRA).

8. Ms. Suer will follow up with Ms. Cook on any comments on the executive summary.

9. Mr. Sharma will provide details on the extent of outfall sampling done at Alameda Point. (An
outfall sample summary is attached as Attachment B).

10. Mr. Song will ask BERC to present the findings of the sediments characterization study. Mr.
Ronald Yee will follow up with BERC on the issue. The study is not yet complete. A presentation

is targeted for Spring 1998.

11. DTSC and EPA will provide the Navy with comments on the proposed BCP inclusion list. DTSC
provided its comments to the Navy. EPA comments were due by February 24, 1998. Ms. Suer
will confirm status of EPA comments.

12. Mr. Ronald Yee will contact Mr. Jim Hunt at BERC to get bulk chemistry and surface toxicity data

for the Seaplane Lagoon sediments.

13. Mr. Ronald Yee will fax a fact sheet to the BCT members pertaining to the natural attenuation

study.
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The following meetings were scheduled at the February 17, 1998 tracking meeting.

1. Site 4, 5, 14 sampling visit by BCT members: March 3, 1998

2. Parcel 182 BCT meeting: 9 a.m., March 26, 1998, at Alameda Point.

3. EBS/Transfer Meeting for discussing agency comments on Zones 11-19, 22 reports: April 14,
1998, 8:30 a.m. at DTSC, Berkeley.

The next tracking meeting will be held on Tuesday, April 21, 1998, at Alameda Point, Building 1.
The morning session will be from 9:00 a.m. to 11:30 a.m.; the afternoon session will be from 1:00
p.m. to 4:00 p.m.
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Attachment A

March 17, 1998

Project Status Summary Sheets

Tracking Meeting
Environmental Actions at Alameda Point
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ATTACHMENT A
PROJECT STATUS SUMMARY SHEETS

17 MARCH 1998 TRACKING MEETING MINUTES
FOR ENVIRONMENTAL ACTIONS

THE ABOVE IDENTIFIED ATTACHMENT IS NOT
AVAILABLE.

EXTENSIVE RESEARCH WAS PERFORMED BY
SOUTHWEST DIVISION TO LOCATE THIS

ATTACHMENT. THIS PAGE HAS BEEN INSERTED
AS A PLACEHOLDER AND WILL BE REPLACED

SHOULD THE MISSING ITEM BE LOCATED.

QUESTIONS MAY BE DIRECTED TO:

DIANE Cl SILVA
RECORDS MANAGEMENT SPECIALIST

SOUTHWEST
NAVAL FACILITIES ENGINEERING COMMAND

1220 PACIFIC HIGHWAY
SAN DIEGO, CA 92132

TELEPHONE: (619) 532-3676
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Attachment B

March 17, 1998

Tracking Meeting
Environmental Actions at Alameda Point
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OUTFALL SAMPLING - ALAMEDA POINT

(As of April 7, 1998)

Total number of outfall samples collected at various locations at Alameda Point are listed below.

OaklandInnerHarbor 9

WesternBayside 6
SeaplaneLagoon 7
Piers1and2 3
BreakwaterBeach 6

'Outfall samples' were defined as sediment samples collected in close proximity of the outfall locations
(approximately 50 feet).
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